
COVID-19 Risks & Issues Assessment for WELC J Hackett v.8 27-Nov-20

WELC and its members must comply with the following Covid-19 safety requirements: Government regulations & guidelines, and CyclingUK guidelines & insurance.
Any changes to these will require a review of this assessment document. Changes are indicated by text in italics and underlined

Key Requirements:
1. A maximum group size of 6.
2. Maintaining a social distance of 2metres or 1+metres with mitigation.
3. Having rider information available in the event of a 'Track & Trace' request from the authorities.
4. Recognition of the underlying health issues of some members.

Situation: Before and After the Recommencement of Group Rides
Who is at Risk Mitigations Responsibility Completed by Date

WELC, members, 
the public

Undertake a risks and issues assessment, and 
implement mitigations to produce safety-compliant 
arrangements. Record Board approvals.

WELC

WELC, members, 
the public

Appoint a Coronavirus Officer responsible
for overseeing the coronavirus risks and issues 
assessments, and for ensuring that WELC adheres, as 
much as is reasonable, to guidance issued by Cycling 
UK and the government.

WELC Chair

WELC Cease WELC group rides until further notice. WELC

WELC, members Communicate to members the revised group ride 
arrangements e.g. by newsletter, website.
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Situation: Before Each Ride
Who is at Risk Mitigations Responsibility Completed by Date

Members Communicate to members that if they have, or suspect 
they have, any Covid-19 symptoms, or have been 
contacted by the Government's Track & Trace 
operation, or are awaiting the results of a test, or are 
in self-isolation under the Government's requirements,  
then they must not attend a group ride.

WELC

Members Communicate to members that they must not ride 
unless they have assessed and accept their personal 
risk.

WELC

Members Members wishing to ride must confirm their 
acceptance of the health risks and confirm this to 
WELC using the online COVID-19 waiver.

Members

Situation: Hornbeam Meet-up Arrangements
Who is at Risk Mitigations Responsibility Completed by Date

No mass greeting or announcements. WELC

A member has existing Covid-19 symptoms, or is 
awaiting the results of a Covid-19 test, or is in self-
isolation

Risk

Members need to understand the revised 
arrangements

Risk
Members, the 

Members, in particular those with underlying health 
issues, attending group rides put themselves at 
increased risk

Risk
During the Covid-19 pandemic, normal group cycling 
arrangements restart

Local lockdown or Tier 3 status is implemented in 
Harrogate

Risk assessment mitigations are not implemented, 
and guidelines are not followed

Failure to meet social distancing



On arrival at Hornbeam, riders report to a marshal and 
are directed to an assembly area, by M or M+ride, 
where they are divided into socially distanced groups 
prior to departure.

WELC

WELC, members Require riders to sign-up to before the Wednesday  or 
Sunday and provide their names and phone numbers.

WELC

Who is Impacted Mitigations Responsibility Completed by Date
Ride groups must be a maximum of 6 riders. WELC

Riders will be directed to a M or M+ ride by a marshal.
WELC

WELC, members, 
the public

Any Short or Long group riders will require to pre-
register for Track and Trace purposes, and be self-
managed according to the mitigations in this 
document.

WELC

Members Communicate to members that there will be NO ride 
leaders and they are responsible for knowing and 
following the ride route.

WELC

Members Communicate to members that they should not join 
rides if they live in a tier area higher than Harrogate.

WELC

Situation: Ride Arrangements
Who is at Risk Mitigations Responsibility Completed by Date

Members Each group to be allowed sufficient time to leave 
Hornbeam before the next group leaves.

WELC

Lack of social distancing during the rides Members Communicate to members that they must maintain 
social distancing, meet any other relevant 
guidelines/regulations, and be aware of current 
drafting research.

WELC

Members, the 
public

Shared bike/walking paths can be used but with 
discretion.  Consider amending planned routes as 
necessary.

WELC

Members, the 
public

Communicate to members that they must maintain 
social distancing and meet any other relevent 
guidelines/regulations when meeting or passing other 
cyclists, walkers and pedestrians.

WELC

WELC, members, 
the public

Communicate to members that they must not share 
tools, food, water.  Good hygiene must be maintained 
by regular handwashing and the use of hand sanitizer.

WELC

WELC, members, 
the public

Rides should avoid Tier 3 areas. Temporarily change M 
and M+ routes on the website and communicate this 
to members.

WELC

WELC, members, 
the public

Lack of social distancing as groups leave Hornbeam

public

Members living in Tier 3 areas should not join rides

Issue

Failure to be able to provide rider details in the event 
of a Track & Trace request from the authorities

Risk

Normal group sizes and overall numbers of riders  
can be too large to meet the requirements

Lack of social distancing with other road users and 
pedestrians

Increased transmission risk from contact



Members Communicate to members that their groups are likely 
to be spread over a longer distance on the road than 
usual, which may make overtaking more difficult for 
cars. Riders should leave overtaking gaps and use pull-
ins.

WELC

The rider must leave the ride, taking all possible 
precautions to prevent transmission, and seek a Covid-
19 test as soon as possible.

Member, 
WELC

WELC must notify the other riders in the group, 
reminding them of the Covid-19 test service.

WELC

Situation: Café Stops
Who is at Risk Mitigations Responsibility Completed by Date

There will be no official café stops. WELC
Communicate to members that if they choose to stop 
at a café, they must adhere to social distancing 
guidelines and any other relevent 
guidelines/regulations.

WELC

Communicate to members that, alternatively, they 
should consider taking adequate refreshments for the 
ride distance.

WELC

Communicate to members that refreshments should 
be consumed in the open air.

WELC

Communicate to members that they must use hand 
sanitizer.

WELC

Situation: Post-Ride Arrangements
Who is at Risk Mitigations Responsibility Completed by Date

Directors to discuss and agree how to record each 
group's riders.

WELC Chair

Monitor performance of the recording process. WELC
Members Communicate to members that they must contact any 

WELC Director or committee member as soon as 
possible if, after a ride, they fall ill with possible COVID-
19 symptoms.

WELC

WELC, members WELC to ensure Track and Trace information is 
available if/when requested by the authorities.

WELC

WELC, members WELC to contact the group ride members to appraise 
them of the situation.

WELC

Increased road safety risk from riders maintaining 
social distancing

Rider falls ill after a ride with possible COVID-19 
symptoms

A rider becomes ill or displays symptoms during a 
ride.

Members

MembersLack of social distancing at rest and cafe stops

Negative publicity as a result of a failure to be able to 
provide authorities with riders' details in the event of 
a Track & Trace request

Risk
WELC

Risk


